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The Planning Process

Guided by The New Planning for Results: A Streamlined Approach by Sandra Nelson (Chicago: ALA, 2001) and monthly seminars presented by Marianne Kotch of the Vermont Department of Libraries, the trustees and staff of Kimball Library embarked on a long-range planning process in January 2004. The process began with information gathering about the community the Library serves, including statistical and demographic data. Vital information in the process came from a series of five focus groups convened in March and April, and surveys distributed at the Library, the Randolph Area Senior Center, and the Randolph Rotary Club. The focus groups and surveys sought responses to two basic questions: What is the Library doing well? What could we improve? Many thanks to those community members who participated in the focus groups and surveys. Without their input, the Library’s new long-range plan would fall far short in meeting the community’s needs. Special thanks to Madison Boyce for facilitating the focus groups so ably.
Nine community members agreed to serve on the Library’s Long-Range Planning Committee. The Committee used the community data as a spring-board to explore the roles that Kimball Library can most effectively fill to meet community needs. Once the Committee had examined and discussed the data and defined the Library’s roles for the coming five years, the staff and trustees drafted a mission statement, articulated goals, created methods to measure success, and identified activities for the first two years of the plan. You will find those details below.
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Community Profile
Kimball Library receives tax support from, and therefore primarily serves, the residents of Randolph and Braintree. An examination of the demographic data from these towns, Orange County, and the White River Valley (WRV) subregion
 of the Two Rivers-Ottauquechee (TRO) region 
, reveals much that impacts the way the Library has done – and will do - business

Randolph is the major population center in the WRV subregion, and offers a host of necessities and amenities: a grocery store, medical center, pharmacy, gas stations, a variety of stores and services, restaurants, a movie theatre, the Chandler Center for the Arts, and, of course, a public library. Randolph Union High School serves students from Randolph, Braintree, Brookfield, while the Randolph Technical Career Center also draws from Bethel, Williamstown, Northfield, Royalton, Chelsea, and Rochester. The town’s identity as “the local place to go” means that many non-residents use Randolph as their village. Consequently, they view Kimball Library as their library – a feeling we cultivate. All students at the high school and technical school have free borrowing privileges here, regardless of residency. In order to borrow books, other non-residents pay a low annual membership fee, equivalent to the per capita tax support we receive from Randolph. All of our other services – Internet access, programs, use of the building, and so on – are free to everyone.
The overall population of Orange County is predicted to remain stable through 2010. Within that, however, the number of school-aged youth is projected to decline, while the population of residents aged 55 and older is expected to increase. This has implications for how and whom the Library will serve. Youth, workers, and seniors each have special needs and requirements for library service. Each group will require special planning.
Youth: The number of youth in the county may be decreasing,
 but local demand for library services continues to rise. Several factors impact this. Single-parent and two-income families are now the norm. Although some families are able to absorb the loss of income when one parent stays home with a child or children, only rarely is this the situation through the preschool years or beyond. Others do not have this option at all. Most families at some point enroll their children in daycare. Many small children receive Library service not by visiting the building, but through outreach to their daycares, with on-site storytimes and book deliveries. At the same time, the region is seeing an increase in the number of families who choose to educate their children outside the public or private school systems. These homeschooling families have widely divergent philosophies and informational needs.
As technology becomes more pervasive, more youth are more “plugged in.” Local infrastructure and socio-economic conditions mean that many families do not have Internet access at home: first, because a diffuse population dissuades high-speed Internet providers from investing in the region; second, because many families do not have the disposable income to spend. Kimball Library currently offers four public computer workstations, equipped with word-processing software and networked to the Internet. These amenities are heavily used by local youth.
Given the realities of single-parent and two-income families, Kimball Library is a way-station for many youth during the after-school / before-dinner time period. Beyond offering access to technology, how can we best serve these demanding patrons? How can we create a positive experience that encourages them to continue to use public libraries throughout their lives, and to pass the legacy of reading on to the next generations? Since Kimball Library hired its first children’s librarian in 1991, the Library has directed resources to youth services and materials, and that focus has resulted in increasing usage. However, one of the more worrisome trends in the community has been a growing sense of disenfranchisement among our youth. A survey of 8th grade students in the Orange Southwest Supervisory Union conducted in 2001 and again in 2003 reveals a sharp drop in positive responses to the statement: “In my community, I feel like I matter to people.”
 What mechanisms are at work here? Some potential factors would seem to include the prevalence of single-parent and two-income families and the attendant time and money stress, a loss of community connections, and increased use of technology. What role, if any, can or should Kimball Library play in ameliorating the alienation of our youth?
Workers: Those who are in their primary earning years face enormous pressures, at work and at home. Many are single parents or members of two-income families, with too much to do and too little time to do it. The paucity of high-speed Internet access limits opportunities to telecommute. For some workers, this means a significant commute to higher-paying work. In the TRO region, Randolph employs nearly one-quarter of the workforce. This partially accounts for the number of non-residents who use Kimball Library. On the other hand, 88% of WRV subregion workers commute: Braintree workers average a commute of 25 minutes, while Randolph workers travel 22 minutes on average. Not surprisingly, the demand by commuters for audiobooks has increased.
The recent loss of two major employers (Ethan Allen, Waterbury Plastics) has increased economic stress for many working adults. The TRO region overall is experiencing a decline in manufacturing jobs, and an increase in “goods and services” jobs. The former sector pays 40% more than the average for all Vermont industries, while the latter pays 12-28% less. This decline in earnings cuts into many families’ discretionary income, and pushes all too many into poverty. Single women are especially vulnerable: in Randolph, more than one in four female householders, with or without children, lives below the poverty line. Availability of housing favors a concentration of lower-income individuals and families in Randolph. More than 25% of housing is non-owner occupied, meaning it is rental property or used for group quarters (e.g., a community care home, senior housing, group homes, a women’s shelter). On the flip side, rental vacancy is extremely low at only 3.5%.
Besides providing a supervised place for youth to go after school, the Library has some evening and weekend hours to accommodate workers and working families. In addition, the Library provides Internet access and proctoring to adult distance learners. We also partner with local organizations to provide special services to individuals with low-incomes, incomplete educations, and low literacy. However, it remains a reality that for many adults, a public library is an unwelcoming and even intimidating place.
Seniors: The nation is experiencing a shift in population to the aging and elderly, and Orange County is no exception. By 2010, 30% of its population will be 55 and older; in 2002, only 21.5% of the population was in that age range. The implication of this age shift will manifest in many ways. Randolph already has three senior housing communities, as well as an assisted-living facility. We can expect to experience increasing demand for large print and other alternative formats, an increased need for adaptive technologies, strict attention to compliance with the Americans with Disabilities Act, and increasing demand for home delivery of library materials.
Kimball Library must decide how to maximize its resources and make the best use of them. These decisions are based partly on the demographic data overviewed above. Just as vital is the data gathered from the Long-Range Planning committee members, Library trustees and staff, and community members who provided their input in community meetings and surveys.
Gathering community input was often gratifying, sometimes frustrating, and frequently illuminating. In response to the question, “What is the Library doing well?” respondents expressed their satisfaction with many aspects of our services and collections. They liked the beautiful, well-maintained building, the welcoming atmosphere and friendly, helpful staff. They appreciated many aspects of the collections: audiobooks, new purchases, young adult materials, and the overall diversity. They pointed to programs and services, like storytime, interlibrary loan, book groups, and reader’s advisory. They highlighted access to technology.

The most common word that arose in response to, “What could the Library improve?” was MORE: more books and media in more formats; more programs; more open hours; more space; more technology; more outreach; more collaboration; more users; more marketing; and more amenities.
Kimball Library and its Community: A Snapshot
Service Area

	
	Population

(2000 census)
	Registered borrowers
(11/06)

	Randolph
	4,853
	2,397

	Braintree
	1,194
	498

	Brookfield
	1,222
	139

	Bethel
	1,968
	92

	all other towns
	---
	198


Borrowers (11/06)
	Children
	714

	Students
	69

	Young Adults
	527

	Adults
	1,932

	Non-resident Families
	82

	Total
	3,324


Collection (11/06)
	
	Books
	Audiobooks
	Videos
	Periodical
Subscriptions

	Children
	7,164
	315
	252
	3

	Young Adults
	2,236
	70
	5
	7

	Adults
	10,623
	775
	246
	57

	Total
	20,023
	1,160
	503
	67


Services

	
	FY05:

7/04-6/05
	FY06:
7/05-6/06

	Visits
	32,284
	35,970

	Circulation
	45,834
	46,434

	Internet sessions
	4,988
	6,101

	Programs
Children (# / attendance)

Adults (# / attendance)
	202 / 3,192

35 / 549
	221 / 3,557

40 / 435

	ILLs
provided to other libraries

borrowed from other libraries
	360

964
	347
1,040

	Outreach

home visits

daycare deliveries
	93

260
	80
260


Funding

	Source
	FY05
	FY06
	FY07 (projected)
	FY08 (projected)

	Tax support

Randolph

Braintree
	$108,591

$102,091

$6,500
	$118,280
$111,280

$7,000
	$127,161
$121,661
$5,500
	$135,078
$129,578
$5,500

	Investment income
	$5899
	$9,130
	$13,500
	$15,500

	Fundraising, contributions, gifts
	$26,889
	$29,485
	$27,350
	$29,500

	Fees
	$3285
	$4,246
	$3,600
	$4,500

	TOTAL
	$144,664
	$161,141
	$171,611
	$183,978


Expenditures

	
	FY05
	FY06
	FY07
(projected)
	FY08
(projected)

	Staff
	$113,345
	$119,207
	$125,136
	$135,528

	Collections
	$16,825
	$17,640
	$18,200
	$19,100

	Programs
	$1,812
	$2,289
	$2,100
	$2,250

	Operating
	$21,783
	$23,341
	$26,175
	$27,100

	TOTAL
	$153,765
	$161,141
	$171,611
	$183,978


Grants
FY2005

Vermont Public Library Foundation $15,755
Recreational & Educational Facilities $760

MassMutual Foundation $750

LSTA $485

Vermont Preservation Trust $250

Smith $100
FY2006

LSTA $488

MassMutual Foundation $750
Smith $100

Mission Statement
Kimball Public Library creates a community gathering place, welcoming people of all ages, backgrounds, and abilities to connect with each other and to satisfy their thirst for knowledge, reading, and learning.
Goals
People of all ages will have access to materials and programs that support lifelong learning and literacy.

The Library will be a welcoming center of community involvement and information.

Community members will have access to and assistance with multimedia resources to fulfill their information needs.

Community members will have access to current fiction and non-fiction in a variety of formats.
People of all ages will have access to materials and programs that support lifelong learning and literacy.

Continue … 

to offer storytimes for toddlers and preschoolers.
book deliveries to area daycares.
and expand book delivery service to homebound community members.
and expand book discussion groups for people of all ages and abilities: youth, adults, emerging readers….
the summer reading program for youth.
ad hoc programming for all ages, including writing workshops and other literacy-based activities.
to highlight the Library’s collections with displays.
In year one, we began to …
develop programs for homeschooling families

advertise programs and services in area newspapers, newsletters, etc.

participate in PAWS for Reading: canine “reading partners” for youth.

sponsor technology-related programming (information literacy, popular software, gaming, etc.)

In year two, we plan to … 

lend passes to area museums and attractions

explore adding a Saturday storytime

provide literacy training to home daycare providers

provide outreach to seniors in Randolph House and the Red Lion Inn

Measures of success:

number of children attending storytimes

number of daycares receiving bookbag deliveries

circ of non-fiction collection

circ of juvenile collection

circ of YA collection

circ of graphic novels

number of participants in book discussion groups (youth-adult)

number of programs on non book-related topics

number of home deliveries

The Library will be a welcoming center of community involvement and information.
Continue …

to provide meeting space, both formal and informal, for community members and local organizations.

In year one, we began to …

study hours of service to determine whether the Library should be open more or different hours
encourage volunteerism by community members of all ages
improve signage, both inside and outside the building
In year two, we plan to … 

study compliance with the Americans with Disabilities Act

work with area organizations to develop and maintain a community calendar

publish an e-newsletter to inform members of upcoming events and additions to the collections

encourage area organizations to participate in Vermont 2-1-1, a statewide information and referral program

create a “Skills Bank” for community members who wish to teach and/or trade skills
study an expansion of the Library: more space for the collection, meeting rooms, a cyber-café….

encourage cross-generational relationships by working with high school students to collect oral histories from local seniors
Measures of success:

number of visitors

number of community groups using KPL for meeting space

number of times community resource webpage/directory accessed

number of student volunteers

number of YA advisory participants

number of people on e-newsletter mailing list

number of participants in skills bank

Community members will have access to and assistance with multimedia resources to fulfill their information needs.

Continue …

to subscribe to the Vermont Online Library.
to encourage information literacy among youth with “trivia contests.”

to teach basic computing and Internet skills.

to train all Library staff in new technologies and reference resources and techniques.
to maintain and update the Library’s website.

In year one, we began to …

distribute a brochure describing Library services to all new members.
work with RUHS to teach seniors research skills for their senior projects.

In year two, we plan to …

make the Library’s card catalog accessible via the Internet.
Measures of success:

reference questions answered (fill rate)

number of VOL sessions

number of times KPL’s webpage is accessed

circulation of non-fiction collection

number of links on KPL’s webpage

number of Internet sessions

number of patrons using OPACs

Community members will have access to current fiction and non-fiction in a variety of formats.

Continue …

to provide interlibrary loan service and purchase items to meet patron demand.
to provide reader’s advisory service, including a patron suggestion notebook and in-book reviews.
to borrow books from the Midstate Regional Library and Special Services Unit.

In year one, we began to …

expand the audiobook collection, particularly books-on-CD.

expand the graphic novel collection.
show movies.
In year two …

expand the large print collection.

expand the video/DVD collection for adults.

increase the materials budget in order to support expanded collections of audiobooks, periodicals, large print books, graphic novels, and DVDs.
survey patrons about the selection of periodicals.

publish book reviews in local newspapers, newsletters, etc.

establish a music collection on compact disc.

Measures of success:

people find the titles they’re looking for (= fill rate)

circulation of audio books
people find something they want on the new shelf

people like the periodical collection

average waiting list for books on reserve

number of ILL requests

time taken to fulfill requests

�Encompasses the towns of Bethel, Brookfield, Braintree, Chelsea, Randolph, Royalton, Sharon, Strafford, and Tunbridge.


� Besides the WRV subregion (see note 1), TRO includes the Ottauquechee (towns of Barnard, Bridgewater, Plymouth, Pomfret, and Woodstock), Rochester Valley (towns of Granville, Hancock, Pittsfield, and Rochester), and Upper Connecticut Valley (towns of Bradford, Corinth, Fairlee, Newbury, Thetford, Topsham, Thetford, Vershire, and West Fairlee) subregions.


� From 30% of the population in 2002, to 23% in 2010.


�OSSU 8th graders: 38% in 2001, 28% in 2003 cf. Vermont 8th graders: 46% in 2001, 45% in 2003.





